
SAVING ENERGY ACROSS 

NORTH NORTHAMPTONSHIRE

GRANTS AND SUPPORT FOR BUSINESS AND COMMUNITY 

ORGANISATIONS TO SAVE ENERGY AND CUT CARBON



POWERINGCHANGE.URBANFORESIGHT.COM

WELCOME!

NORTH 

NORTHAMPTONSHIRE 

POWERING

CHANGE



POWERINGCHANGE.URBANFORESIGHT.COM

AGENDA

10 :00 Powering Change Welcome

10 :05 Grants update

10 :10 Carbon footprint and Carbon Reduction Plans

10 :45 BREAK!

10 :55 SmartCarbon platform

11:20 Case studies 

11:35 ]ƖċŰƣƚаШƽőċƣќƚШĦŸƻĲƖĲĬЯШċƓƓũŔĦċƣŔŸŰШŉŸƖůƚЯШƣŸƓШƣŔƓƚШċŰĬШ[ Äƚ

11:55 Next steps in the support programme



POWERINGCHANGE.URBANFORESIGHT.COM

INTRODUCTION
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WHO WE ARE

Urban Foresight is the UK's leading place-based 
innovation consultancy. We work around the world on 
projects that improve lives, protect the environment, 
and create new economic opportunities.

ANNELIESE ALLEN-NORRIS, PRINCIPAL CONSULTANT
OLIVER HARTE, PROJECT SPECIALIST

SmartCarbon  has supported around 1,000 clients to 
measure, report and reduce their carbon emissions 
since 2019, working to bring organisations ћŸŰШÑÅ 99ќШ
for net zero by 2050 (or sooner).

MOLLY WOODS, NET ZERO PROJECT MANAGER
LEE JACKSON, MANAGING DIRECTOR

A new programme  of grants 

and support to cut carbon
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WHAT IS POWERING CHANGE?

A free  programme  of 

grants and support to 

cut carbon

Funded by UKSPF, a UK government programme 
that provides local investment funding to 
improve pride in place and increase life chances, 
focusing on communities and place, local 
businesses, and people and skills.

WHAT IS ON OFFER

ӛ Access todecarbonisation grantsand help 
with your application

ӛ A series of educational webinars

ӛ One-on-one support to help you understand 
your carbon footprint and energy use

ӛ Access to a free toolto develop a 
tailored Carbon Reduction Planfor your 
organisation
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WHEN?

In-person 
event

Missed a 
webinar? 
ìĲќƖĲШ

running  
repeats

Grants close Final 
opportunity 
to complete 

Carbon 
Reduction 

Plans

Delivery of 
projects

Reporting

26 Sep Oct 20 Oct Jan 2026 Mar 2026 Free programme designed to help businesses 
and community organisations take meaningful 
steps toward decarbonisation.

WHAT IS ON OFFER

ӛ Access todecarbonisation grants and help 
with your application

ӛ A series of educational webinars

ӛ One-on-one support to help you understand 
your carbon footprint and energy use

ӛ Access to a free toolto develop a 
tailored Carbon Reduction Planfor your 
organization

28 Feb

For business and 

community 

organisations  in North 

NorthamptonshireOne-to-one grant application support

One-to-one support to develop your Plan
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IN - PERSON EVENT

TODAY

10 :00 ï 12:00  Business session

12:00 ï 14:00  Grant support clinic 

14:00 ï 16:00  Community session

Make the most of this session with your peers! 
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WHO ARE YOU?
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GRANTS 

Live!
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SUPPORT FOR GRANT APPLICATIONS

Applications are all reviewed by a 
panel  

Step-by-step support is available with technical 
guidance where needed. 

ӛ Book in one-to-one sessions through our website

ӛ Email us with your questions: 
PoweringChange@urbanforesight.com  

Grants close 

20 October 2025 

at 12 noon 

mailto:PoweringChange@urbanforesight.com


POWERINGCHANGE.URBANFORESIGHT.COM

BUSINESS GRANTS

YOU MUST

ӛ Have planning permission already or have 
already applied (only if required) 

ӛ Provide at least one quote (or three quotes if 
total works > £5,000)

ӛ Spend grants by 28th February 2026

ӛ Claim in arrears

Monitoring

Successful grants must comply with appropriate 
monitoring systems, including a final report and 
relevant documentation such as receipts.

The business must commit to providing relevant 
energy bills for 12 months before and after 
installation.

£1,000 to £5,000

Minimum 50% match requirement (e.g. £10k 
project, £5k match)

Funds projects that

ӛ increase energy efficiency

ӛ move to a low carbon economy

ӛ reduce greenhouse gas emissions

Eligibility

ӛ SME based in North Northamptonshire

ӛ Trading for more than 12 months on the 
application deadline date

ӛ Not have received another grant from North 
Northamptonshire Council in 2025/26
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WHAT CAN BE FUNDED?

NO

ӛ computers, laptops, and tablets

ӛ transport-related measures (e.g. electric cars and 
charging points)

ӛ repairs of existing equipment (e.g. boilers)

ӛ installation of smart meters

ӛ landlord obligations

ӛ costs that can be claimed back from elsewhere (e.g. 
VAT)

ӛ costs that are not auditable (e.g. cash payments that 
are unsupported by an approved financial system)

ӛ costs towards banking charges or repayment of debt

ӛ retrospective costs (e.g. activities already completed, 
or costs incurred before the agreed funding start date)

YES

ӛ lighting and lighting controls

ӛ heating and heating controls

ӛ insulation

ӛ energy efficient machinery and equipment (e.g. 
air compressors)

ӛ solar panels

ӛ heat pumps

ӛ biomass boilers

ӛ energy storage

ӛ building energy management systems
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COMMUNITY ORGANISATION GRANTS

ELIGIBILITY 

ӛ parish councils

ӛ charities

ӛ community and voluntary groups

ӛ clubs

ӛ not-for-profit organisations

ÉĦőŸŸũШÂÑ ƚЯШћ[ƖŔĲŰĬƚШŸŉќШŊƖŸƨƓƚЯШőĲċũƣőШĦőċƖŔƣŔĲƚШ
and religious bodies can also apply if their project 
benefits the wider community and supports the 
9ŸƨŰĦŔũќƚШċŔůƚЮ

Up to £15,000 . No match funding requirement

Funds must be used for

ӛ upgrades to improve energy efficiency (e.g. LED 
lights, timers, solar panels, heating upgrades)

ӛ community transport, or

ӛ other energy saving measures (e.g. insulation, 
water saving devices, thermostats)

Partners

Joint applications between organisations are 
welcomed as it can help deliver and enhance 
projects

ӛ One organisation needs to apply and take the 
lead during the application process.
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COMMUNITY ORGANISATION GRANTS

SHOW

ӛ planning permission or that you have already 
applied (only if required) 

ӛ how ongoing sustainability will be achieved 

ӛ how your measures of success and how you will 
record and monitor them 

ӛ how ongoing sustainability will be achieved 

Monitoring

ӛ Successful grants must comply with appropriate 
monitoring systems, including a final report and 
relevant documentation such as receipts.

MUST

ӛ demonstrate value for money (environmental, 
social and economic)

ӛ identify and quantify beneficiaries and impact of 
investment

ӛ provide at least two quotes within four weeks of 
grant closing

ӛ spend grants by 28th February 2026

ӛ 50% of the grant payment will be made on 
receipt of a signed agreement

ӛ 50% on receipt of evidence of paid invoices
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INTRODUCTION 

TO 

SMARTCARBON
WITH 

MOLLY WOODS, 
NET ZERO PROJECT MANAGER

m.woods@smartcarboncalculator.com
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CARBON 

FOOTPRINTS 

AND 

REPORTING
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WHAT IS A 

CARBON 

FOOTPRINT , 

AND WHY 

SHOULD WE 

CALCULATE IT?
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WHAT IS A CARBON 
FOOTPRINT?

The Greenhouse Gas Protocol defines 
a carbon footprint as:

џÑőĲЮƣŸƣċũЮƚĲƣЮŸŉЮŊƖĲĲŰőŸƨƚĲЮŊċƚЮ
emissions (GHG) caused directly and 

indirectly by an individual, event, 
organisation , or product expressed as 

CO2ĲдѠ
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WHAT IS A CARBON 
FOOTPRINT?

ӛ Includes all 7 greenhouse gases т carbon dioxide, methane, 
nitrous oxide, and 4x fluorinated gases

ӛ Measures all gases in kgCO2e - the equivalent quantity of 
carbon dioxide that would have the same global warming 
potential

ӛ Carbon dioxide: most prevalent greenhouse gas (75%). Of that, 
around 75% comes from the burning of fossil fuels.

ӛ Methane: less abundant (18%). Mainly arises from livestock 
digestive processes and decomposition, e.g. landfill. However, 
27x as potent as carbon dioxide in terms of trapping heat.

ӛ Nitrous Oxide: small amount (4%) but is 273x as potent. Main 
contributor is fertiliser.

ӛ Fluorinated gases: small amount (2%), but are 10,000x plus as 
potent. Refrigeration and air conditioning are common 
sources.
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SOURCES OF 

CARBON 

EMISSIONS :

SCOPE 1, 2 AND 3
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WHY MEASURE?

Because it helps you be more effective in reducing your 
carbon footprint:

ӛ Discover the carbon impact of different parts of your 
organisation

ӛ Prioritise action that reduces the highest impact areas

ӛ Set targets and strategies for carbon reduction

ӛ Monitor success against targets

Because others might require you to do so:

ӛ Regulators

ӛ Customers

ӛ Funders
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Company facilities includes:
ÅFuel burned on site e.g. gas in heating, or diesel in 

generators
ÅFugitive (escaped) fluorinated gases from air 

conditioning etc

Electricity usage in your building is 
included in scope 2, as it is 
generated off site and therefore the 
emissions are not from your facilities

SCOPES

Source: Greenhouse Gas Protocol: Corporate Value Chain (Scope 3) Accounting and Reporting Standard
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WHAT TO INCLUDE?

òŸƨƖШћorganisational  ĤŸƨŰĬċƖǃќа

ӛ Operational control approach, which is defined as: 

џ ЮĦŸůƓċŰǃЮőċƚЮŸƓĲƖċƣŔŸŰċũЮĦŸŰƣƖŸũЮŸƻĲƖЮċŰЮŸƓĲƖċƣŔŸŰЮŔŉЮƣőĲЮŉŸƖůĲƖЮŸƖЮŸŰĲЮŸŉЮŔƣƚЮƚƨĤƚŔĬŔċƖŔĲƚЮ
őċƚЮƣőĲЮŉƨũũЮċƨƣőŸƖŔƣǃЮƣŸЮŔŰƣƖŸĬƨĦĲЮċŰĬЮŔůƓũĲůĲŰƣЮŔƣƚЮŸƓĲƖċƣŔŰŊЮƓŸũŔĦŔĲƚЮċƣЮƣőĲЮŸƓĲƖċƣŔŸŰдѠЮ

ӛ Energy use associated with everything that your organisation has operational control of is 
measured as part of your scope 1 and 2 emissions

For example:

ӛ Rented building, control over use, including (some) control over energy consumption, and 
you pay energy bills т INCLUDE in energy emissions in scope 1 and 2

ӛ Serviced building, no control over energy consumption and you do not pay energy bills т 
EXCLUDE energy emissions from scope 1 and 2, but include in scope 3 upstream leased 
assets.
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Calculated automatically from your 
energy usage

Can be very significant

Only included for energy use if no 
operational control over building

Required under PPN 006 for major 
public sector tendersWHAT TO INCLUDE?
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WHAT TO INCLUDE?

Your SmartCarbon  account will be:

ӛ Configured to include these specific areas

ӛ Further tailored for your specific activity (from online form info)

ӛ Specific options within each activity selected, e.g. scope 1 
company facilities will show your specific heating energy 
(e.g. gas) 

ӛ N/A activities will be closed, e.g. you may not have any 
company vehicles
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PRINCIPLES OF 
GREENHOUSE 
GAS REPORTING 
AND DATA 
HIERARCHY 
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Source: Greenhouse Gas Protocol, reordered by SmartCarbon for TRACC

Address all relevant issues in a factual and coherent manner, based on a clear audit trail.  
Disclose any relevant assumptions and make appropriate references to the accounting and 
calculation methodologies and data sources used.

Ensure the GHG inventory appropriately reflects the GHG emissions of the company and 
serves the decision-making needs of users т both internal and external to the company.

Ensure that the quantification of GHG emissions is systematically neither over nor under 
actual emissions, as far as can be judged, and that uncertainties are reduced as far as 
practicable. Achieve sufficient accuracy to enable users to make decisions with reasonable 
assurance as to the integrity of the reported information.

Use consistent methodologies to allow for meaningful comparisons of emissions over time.  
Transparently document any changes to the data, inventory boundary, methods, or any other 
relevant factors in the time series.

Account for and report on all GHG emission sources and activities within the chosen 
inventory boundary. Disclose and justify any specific exclusions.

Transparency

Relevance

Accuracy

Consistency

Completeness

GREENHOUSE GAS ACCOUNTING 
AND REPORTING PRINCIPLES
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ACCURACY AND DATA 
COLLECTION HIERARCHY

ћÂƖŔůċƖǃќШĬċƣċШƣőċƣШŔƚШƚƓĲĦŔŉŔĦШƣŸШǃŸƨƖШĦŸŰƚƨůƓƣŔŸŰШŸŉШƖĲƚŸƨƖĦĲƚЯШ
e.g. litres ŸŉШĬŔĲƚĲũЯШŔƚШůŸƖĲШċĦĦƨƖċƣĲШƣőċŰШћƚĲĦŸŰĬċƖǃШĬċƣċќЯШĲЮŊЮШұШ
spent on diesel

The data formats set up in your SmartCarbon  account allow:

ӛ Use of primary data where it is more readily available, e.g. litre 
of fuel in company vehicles

ӛ Use of secondary data where is it less readily available, e.g. 
expenses associated with mileage claims for business travel
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ACCURACY AND DATA 
COLLECTION HIERARCHY

If there are data gaps:

ӛ Do what you can to obtain it т e.g. ask your landlord for energy bills

ӛ If still unavailable, make evidence-based estimates based on your 
knowledge or other related information available, and then

ӛ Document the basis of it, including assumptions made, extrapolation of 
other data etc
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SMARTCARBON 

PLATFORM
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WHAT YOU WILL GET FROM 
SMARTCARBON

Carbon 
Reporting 
Webinar

Data collation 
and entry

Baseline 
Report

Carbon 
Reduction 

Plan

SmartCarbon  
Platform 
Webinar

Individual 
Data Review 
Meeting(s)

Individual 
CRP 

meeting(s)

Annual 
Reporting & 
Monitoring
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WHAT DATA YOU 

NEED TO COLLECT
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DATA COLLECTION ï 
MANAGING THE PROCESS

Optional use of the data tracker provided with your SmartCarbon  calculator account. 
Purpose:

ӛ Identifies the data you need to collect

ӛ Identifies who is responsible for collecting it and where it is

ӛ Allows you to track your progress in collecting it

ӛ Allows you to log any data gaps, assumptions or estimations

ӛ Allows you to track your progress in uploading it into the calculator

ӛ Set up a storage location for your data files

ӛ Structure folders and name files logically so you can find what you need

ӛ Create summary files if needed to collate data from raw data files т e.g. spreadsheet listing 
monthly energy usage taken from individual utility bills
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DATA COLLECTION ï SCOPE 1

Activity Data type and units Typical data source
SCOPE 1

Heating fuel e.g. gas in kWh, oil in litres, or wood pellets in tonnes Energy bills

Fugitive F-gases e.g. R-404A in kg Air conditioning 
service records

Company vehicles e.g. diesel or petrol in litres Fuel cards
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DATA COLLECTION ï SCOPE 2

Activity Data type and units Typical data source
SCOPE 2

Electricity Electricity in kWh Energy bills

Electricity for EVs 
(company vehicles)

Electricity in kWh т from EV charge points (separately 
metered on site, or off site)

Energy bills / charging 
invoices
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DATA COLLECTION ï SCOPE 3

Activity Data type and units Typical data source
SCOPE 3: CAT 01 PURCHASED GOODS AND SERVICES

Water supply Water usage in m3 Water bill

Other goods and 
services

£ spent per type of supplier including VAT т selection of 
common supplier types (by SIC code) included

Expenditure list 
(revenue)

Spend on suppliers of goods and services needs to EXCLUDE spend on:

ӛ Anything that is accounted for under another category to avoid double counting such as:

ӛ Energy and fuel bills, including fuel card payments

ӛ Capital goods т see later

ӛ Waste collection service - see later

ӛ Transportation and distribution т see later

ӛ Expenditure that is not related to receiving goods or services from suppliers, including:

ӛ Salaries

ӛ Tax payments to HMRC

ӛ Rent on leased properties
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DATA COLLECTION ï SCOPE 3

Activity Data type and units Typical data source
SCOPE 3: CAT 02 CAPITAL GOODS

Capital goods £ spent per type of supplier including VAT т selection of 
common supplier types (by SIC code) included

Expenditure list 
(capital)

Capital goods:

ӛ Are final products that have an extended life and are used to manufacture a product, provide a service, or sell, 
store or deliver merchandise

ӛ Are treated as fixed assets or plant, property and equipment (PP&E) in financial accounting

ӛ Typically include equipment, machinery, buildings , facilities and vehicles
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DATA COLLECTION ï SCOPE 3

Activity Data type and units Typical data source
SCOPE 3: CAT 03 FUEL AND ENERGY-RELATED ACTIVITIES

Transmission and 
distribution (T&D) for UK 
national grid electricity

kWh т automatically entered by the platform based on the 
kWh of electricity usage

Not required - 
automatic

Well-to-tank (WTT) 
emissions for all fuel 
and energy-related 
activities

kWh, litres, etc - automatically entered by the platform based 
on the units of fuel and energy usage

Not required - 
automatic

Automatically calculated:

ӛòŸƨШĬŸŰќƣШŰĲĲĬШƣŸШĬŸШĦŸũũĲĦƣШċŰǃШċĬĬŔƣŔŸŰċũШĬċƣċ

ӛòŸƨШĬŸŰќƣШŰĲĲĬШƣŸШĲŰƣĲƖШċŰǃШċĬĬŔƣŔŸŰċũШĬċƣċ

ӛ N.B. development area on the platform т this may appear differently in the near future
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DATA COLLECTION ï SCOPE 3

Activity Data type and units Typical data source
SCOPE 3: CAT 04 UPSTREAM TRANSPORTATION AND DISTRIBUTION

Postal and courier 
services

£ spent Expenditure list 
(revenue)

Air freighting £ spent

Rail freighting £ spent

Sea freighting £ spent

Warehousing and 
storage

£ spent

Transportation that is:

ӛ From a supplier to you

ӛ From you to a customer, where arranged and paid for by you

Potential difficulty: delivery charge elements associated with purchased goods should be included here, but if not 
possible to collate without reviewing high numbers of individual invoices, this can be left in category 1.
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DATA COLLECTION ï SCOPE 3

Activity Data type and units Typical data source
SCOPE 3: CAT 09 DOWNSTREAM TRANSPORTATION AND DISTRIBUTION

HGV tonne.km Customer / courier 
provided

Transportation that is:

ӛ From you to a customer, where arranged and paid for by the customer

Potential difficulty: delivery charge elements associated with purchased goods should be included here, but if not 
possible to collate without reviewing each individual invoice, this can be left in category 1.
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DATA COLLECTION ï SCOPE 3

Activity Data type and units Typical data source
SCOPE 3: CAT 05 WASTE

Commercial and industrial waste (closed loop) т i.e. 
recycling

tonnes Waste transfer notes
Waste contractor 
invoices

Commercial and industrial waste (combustion) т i.e. 
general waste sent to waste incineration

tonnes

Commercial and industrial waste (landfill) т this i.e. 
general waste sent to landfill

tonnes

fŉШǃŸƨШĬŸŰќƣШťŰŸƽ

ӛ If your waste goes to incineration or landfill т ask you waste contractor or look on their website. Incineration is 
more common.

ӛÑőĲШƽĲŔŊőƣШŸŉШǃŸƨƖШƽċƚƣĲЯШċŰĬШĦċŰќƣШŉŔŰĬШŸƨƣЯШĲƚƣŔůċƣŔŸŰШŔƚШƓĲƖůŔƚƚŔĤũĲв
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HELPFUL WASTE VOLUME TO 
WEIGHT CONVERSION

Volume of Typical Waste Bins and Bags
To help you estimate volume, the information below shows thee 
capacity of typical waste bins shown in litres

Container Volume

Standard kitchen food waste caddy 5 Litres

Small / medium kitchen pedal bin 30 Litres

Standard bin bag / refuse sack 60 Litres

Large kitchen flip top /swing top bin 60 Litres

Standard household wheelie bin 240 Litres

Medium 4 wheeled bin 660 Litres

Large 4 wheeled bin 1100 Litres

Conversion Factors for Common Household Wastes
e.g. a food waste caddy (5 litres) x food waste conversion factor 0.425 = 2.125 Kg
To show this in tonnes divide by 1000 to give 0.00213 Tonnes

Waste Material Conversion Factor in Kg

Food waste 0.425

Plastic bottles and containers 0.01

Plastic bags and film 0.078

Cans (aluminium) 0.026

Cans (steel) 0.052

Cardboard 0.094

Garden / green waste 0.231

Paint 0.8

Paper 0.129

Mixed waste electrical and electronic equipment 
(WEEE)

0.113

Mixed wood 0.307

Sources:  From Merseyside Recycling and Waste Authority Volume_Kg-Conversion-factors.pdf

Then multiply by:

ӛ Number of collections

ӛ How full it is (up to 100%)

https://www.merseysidewda.gov.uk/wp-content/uploads/2024/01/Volume_Kg-Conversion-factors.pdf
https://www.merseysidewda.gov.uk/wp-content/uploads/2024/01/Volume_Kg-Conversion-factors.pdf
https://www.merseysidewda.gov.uk/wp-content/uploads/2024/01/Volume_Kg-Conversion-factors.pdf
https://www.merseysidewda.gov.uk/wp-content/uploads/2024/01/Volume_Kg-Conversion-factors.pdf
https://www.merseysidewda.gov.uk/wp-content/uploads/2024/01/Volume_Kg-Conversion-factors.pdf
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DATA COLLECTION ï SCOPE 3

Activity Data type and units Typical data source
SCOPE 3: CAT 06 BUSINESS TRAVEL

Road travel £ spent Mileage claims

Rail travel £ spent Expense claims
Ticket invoices
Credit card statements

Flights - domestic Calculate distance in km 
from origin and destination

Various online flight 
distance calculators 
existFlight т short haul (business class or economy)

Flights т long haul (business class or economy)

Hotels stays т average global Number of nights Expense claims
Invoices

Hotels stays т UK
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DATA COLLECTION ï SCOPE 3

Activity Data type and units Typical data source
SCOPE 3: CAT 07 EMPLOYEE COMMUTING

Employee commuting FTE who commute HR
Staff surveys

Working from home FTE who work from home
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DATA COLLECTION ï SCOPE 3

Activity Data type and units Typical data source
SCOPE 3: CAT 08 UPSTREAM LEASED ASSETS т ONLY ADDED IF NEEDED

As scope 1 and 2, but 
for serviced buildings 
where you have no 
control over energy 
usage

As scope 1 and 2 Landlord

fŉШǃŸƨШĦċŰќƣШŸĤƣċŔŰШĲŰĲƖŊǃШƨƚċŊĲШŉƖŸůШǃŸƨƖШũċŰĬũŸƖĬа

ӛ Calculate your floor area

ӛEƚƣŔůċƣĲШƨƚŔŰŊШĤĲŰĦőůċƖťƚв
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HELPFUL ENERGY 
BENCHMARKS

Building Type Electricity (kWh/m²) Gas (kWh/m²)

Arts, community & leisure 18 107

Education 51 176

Emergency Services 56 200

Factories 30 83

Health 81 193

Hospitality 112 242

Offices 59 166

Shops 84 205

Warehouses 27 62

Other 43 112

Sources:  The Non-Domestic National Energy Efficiency Data-Framework 2022 (England and Wales) at 
https://assets.publishing.service.gov.uk/media/62bc5a35d3bf7f2915159f64/non_domestic_need_data_framework_2022.pdf, Figure 19 and 20, p 26-27

https://assets.publishing.service.gov.uk/media/62bc5a35d3bf7f2915159f64/non_domestic_need_data_framework_2022.pdf
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BEFORE ENTERING DATA ï 
CHECK IT

Especially:

ӛ Check the units, e.g. kg or tonnes? miles or km?

ӛ Check the period matches, e.g. Jan 24 to Dec 24 or Apr 24 to 
Mar 25?

ӛ Check your adding up / check formulae on Excel if using to 
summarise
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BREAK



POWERINGCHANGE.URBANFORESIGHT.COM

PLATFORM DEMO
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DATA ENTRY STEPS

ӛ Click on active reporting period (baseline year dates in blue) т ŰŸƽЮŔŰЮѡÂĲƖŔŸĬѢ

ӛ Click on your facility т ŰŸƽЮŔŰЮѡѕòŸƨƖЮŉċĦŔũŔƣǃіЮÂĲƖŔŸĬЮéŔĲƽѢ

ӛ Click on the activity name т ŰŸƽЮŔŰЮѡÖƚċŊĲѢ

ӛ9ũŔĦťШŸŰШĤũƨĲШћAdd [activity] DetailsќШĤƨƣƣŸŰШċƣШƣőĲШĤŸƣƣŸů

ӛ Add in the activity/usage information EITHER for the whole year (it will then be split equally across 12 
months) OR for each individual month т ƨƚĲШћŉƖŸůќШċŰĬШћƣŸќШůŸŰƣőƚЯШƚĲũĲĦƣŔŰŊШƣőċƣШƚŔŰŊũĲmonth.

ӛWhile still in ѡÖƚċŊĲѢ, click ѡ ĬĬЮ ĲƽЮ ƣƣċĦőůĲŰƣѢЮbutton at the bottom and browse to upload your 
evidence file e.g. summary of utility bills and/or the bills themselves.

ӛ Made a mistake? Click on the activity name to get to ѡÖƚċŊĲѢЮand at the bottom of the screen, select 
data line(s) with errors and click Delete.
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COMPLETING YOUR REPORT

ӛ In ѡѕòŸƨƖЮŉċĦŔũŔƣǃіЮÂĲƖŔŸĬЮ§ƻĲƖƻŔĲƽѢеЮall activity lines where you have activity should have green ticks in 
every box

ӛ Under ѡѕòŸƨƖЮŉċĦŔũŔƣǃіЮÂĲƖŔŸĬЮ§ƻĲƖƻŔĲƽѢеЮclick on the green ѡ ĦƣŔŸŰƚѢЮbutton in the top right

ӛ Select ѡ~ċƖťЮƣőŔƚЮƓĲƖŔŸĬЮċƚЮĦŸůƓũĲƣĲѢ

ӛ Add FTE (number of Full Time Equivalent staff) and Area in m2 т this will then give you intensity 
metrics

ӛ Click ѡ~ċƖťЮċƚЮĦŸůƓũĲƣĲѢ

ӛ~ċĬĲШċШůŔƚƣċťĲеШ9ũŔĦťШћReopen this periodќШŔŰШƣőĲШŊƖĲĲŰШĤċƖШċƣШƣőĲШƣŸƓЮ
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COMPLETING YOUR REPORT

ӛ ċƻŔŊċƣĲШĤċĦťШƣŸШћPeriodќ

ӛ9ũŔĦťШŸŰШƣőĲШŊƖĲĲŰШћActionsќШĤƨƣƣŸŰШŔŰШƣőĲШƣŸƓШƖŔŊőƣ

ӛÉĲũĲĦƣШћGenerate Reportќ

ӛ9ũŔĦťШŸŰШћCarbon Footprint ReportќШĤƨƣƣŸŰШċŰĬШƣőŔƚШƽŔũũШĬŸƽŰũŸċĬШƣőĲШƖĲƓŸƖƣШŸŰƣŸШǃŸƨƖШĦŸůƓƨƣĲƖ

ӛ The report will summarise the data you have entered into the platform by scope and category

ӛÖŰĬĲƖШћEstimationsќЯШċĬĬШĬĲƚĦƖŔƓƣŔŸŰШŸŉШċŰǃШĲƚƣŔůċƣĲĬШŸƖШċƚƚƨůĲĬШĬċƣċЯШŸƖШĲŰƣĲƖШћnoneќ

ӛÖŰĬĲƖШћExclusionsќЯШċĬĬШŢƨƚƣŔŉŔĦċƣŔŸŰШŉŸƖШċŰǃƣőŔŰŊШǃŸƨШőċƻĲШĲǂĦũƨĬĲĬЯШŸƖШĲŰƣĲƖШћŰŸŰĲќ

ӛ Email completed report to supportPC@smartcarboncalculator.com
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REVIEW MEETING

Book an on-line review meeting with us once you have:

ӛ Begun collecting your data

ӛ Begun entering data into the platform

How to book:

ӛWe will email you a link so you can choose your appointment

Purpose of meeting:

ӛ Answer queries on data collection

ӛ Answer queries on entering data into the platform

ӛ Sense check data entry so far, including sense check against your organisation information 
submitted via the online form
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CARBON REDUCTION PLAN

UK government standard template for Carbon 
Reduction Plan covers:

ӛ Commitment to achieving Net Zero

ӛ Baseline emissions footprint

ӛ Current emissions reporting

ӛ Emissions reductions targets

ӛ Carbon reduction projects т completed and future

ӛ Declaration and sign off

PPN 006: Taking account of Carbon 
Reduction Plans (HTML) - GOV.UK

https://www.gov.uk/government/publications/ppn-006-taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts/ppn-006-taking-account-of-carbon-reduction-plans-html#carbon-reduction-plan-guidance
https://www.gov.uk/government/publications/ppn-006-taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts/ppn-006-taking-account-of-carbon-reduction-plans-html#carbon-reduction-plan-guidance
https://www.gov.uk/government/publications/ppn-006-taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts/ppn-006-taking-account-of-carbon-reduction-plans-html#carbon-reduction-plan-guidance
https://www.gov.uk/government/publications/ppn-006-taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts/ppn-006-taking-account-of-carbon-reduction-plans-html#carbon-reduction-plan-guidance
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YOUR CARBON REDUCTION PLAN

We will add these sections to your baseline report:

ӛ Commitment to achieving Net Zero

ӛ Emissions reductions targets

ӛ Carbon reduction projects т completed and future

ӛ Declaration and sign off

Book an online Carbon Reduction Plan meeting with us to discuss and identify reduction targets 
and carbon reduction projects

Carbon Reduction Plan completed during the meeting.
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YOUR CARBON REDUCTION PLAN

We will add these sections to your baseline report:

ӛ Commitment to achieving Net Zero

ӛ Emissions reductions targets

ӛ Carbon reduction projects т completed and future

ӛ Declaration and sign off

Book an online Carbon Reduction Plan meeting with us to discuss and identify reduction targets 
and carbon reduction projects

Carbon Reduction Plan completed during the meeting.
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NEXT STEPS IN THE SUPPORT 
PROGRAMME

1. Fill in online form with your ŸƖŊċŰŔƚċƣŔŸŰќƚ details

2. We create SmartCarbon calculator account for you, tailored to your activities

3. You receive log in details and data tracker, and review meeting booking link

4. Begin collecting and entering your data

5. Book review meeting

6. Review meeting 

7. Finalise your data entry and mark period as complete.
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NEXT STEPS IN THE SUPPORT 
PROGRAMME

8. Download report, fill in estimations and exclusions

9. Send complete baseline report to us

10.We add additional sections to report

11.Book Carbon Reduction Plan meeting

12.Carbon Reduction Meeting to discuss target and actions

13.We finalise Carbon Reduction Plan document and send to you
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LEVEL OF SUPPORT

ӛ Empowering you to collate and enter your data accurately (not 
doing it on your behalf)

ӛ Individual data review meeting(s) т answering questions and 
sense checking data (not checking accuracy)

ӛ Carbon Reduction Plan т identifying priority decarbonization 
actions (not quantifying reduction potential)

Happy to take on organisations  as individual (paying) clients if 
more in-depth support is required
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QUESTIONS
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CASE STUDIES
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BUSINESSES

PREVIOUSLY FUNDED 
EXAMPLES

ӛ A coffee shop in Oundle invested in a new heating system

ӛ A convenience store in Kettering installed new solar panels

ӛ A B&B in Brigstock invested in insulation and new windows

ӛ A shoe manufacturer in Rushden invested in a new battery system 
to support their solar array

ӛ A fitness club in Wellingborough invested in new LED lighting

ӛ A construction company in Corby installed a new biomass boiler
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COMMUNITY 

ORGANISATIONS

PREVIOUSLY FUNDED 
EXAMPLES

ӛ Solar Panels for a Playing Fields Association

ӛ Solar Panels for two cricket clubs

ӛ LED lights for a youth club and drug awareness and education 
charity

ӛ Thermal window blinds for a village library and village hall

ӛ New heating system and room thermostats for mental health 
charity
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WITH 

SIMON FAIRHALL

KINGS CLIFFE 

ACTIVE



Case Study
1. About Kings Cliffe Active
2. Peterborough Environment City Trust 
(PECT) Report
3. Planning Permission
4. Funding
5. The Solar Panels
6. Electricity bills comparison
7. Summary











Solar Panels





Summary

Simon Fairhall ð Councillor, Oundle Ward, North Northamptonshire Council
E : Simon.Fairhall@northnorthants.gov.uk   T : 07767 390516  

A : The Cube, George Street, Corby, NN17 1QG

Representing  Oundle and the villages of Apethorpe, Ashton, Benefield, Blatherwycke, 
Bulwick, Collyweston, Cotterstock, Duddington, Easton -on -the -Hill, Fineshade, 

Fotheringhay, Glapthorn, Harringworth, Kings Cliffe, Laxton, Nassington, Southwick, Tansor, 
Wakerley, Warmington, Woodnewton and Yarwell

mailto:Simon.Fairhall@northnorthants.gov.uk
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GRANTS
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Competitive process

What do I need to demonstrate? 

APPLICATION GUIDANCE

ӛ DELIVERABILITY: quotes, detailed timescales, completion by 28th 
February 2026

ӛ ENERGY IMPACT: detailed, clear impact on energy use and carbon 
reduction. Part of a wider strategy to reduce energy use / ongoing 
sustainability

ӛ BUSINESS RESILIENCE AND GROWTH: detailed, clear impacts and 
part of a wider strategy to support business resilience and growth.

ӛ FOR COMMUNITY GROUPS: project will benefit and meet the needs of 
the community 

ӛ NEED: strong evidence of need and project would not proceed without 
funding
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ENERGY AND EMISSIONS IMPACT

Your CARBON REDUCTION PLAN  shows overall energy use and 
emissions 

ӛ Complete the online form to get on the platform 

We can help demonstrate the impact on energy use and emissions of 
individual measures

ӛ Book in one-to-one sessions through our website

Thinking about solar? 

We can calculate your solar potential

ӛ Number of panels and generation kWh

ӛ Estimated emissions and financial savings

TECHNICAL SUPPORT
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BUSINESS GRANT 

APPLICATION
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BUSINESS APPLICATION 

V Describe the project

V Explain the impacts

V Estimate the carbon reductions
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BUSINESS APPLICATION 

V Key dates and timelines

V How will you make sure the project is 
delivered

V Is planning permission needed?
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COMMUNITY 

GRANT 

APPLICATION


